
Chris Georghiou
Senior Project Manager

Areas of Expertise
■■ Project Planning
■■ Scope Identification 
■■ Procurement Management
■■ Budgets and Cashflow Management  
■■ Compliance 
■■ Council Liaison
■■ Design Management
■■ Contract Administration
■■ Structural and Building Detail
■■ Stakeholder Management
■■ Team Leadership

Academic Qualifications 
and Affiliations
■■ National Higher Diploma  

(Structural Engineering) – Technikon  
Witwatersrand - Johannesburg, RSA

■■ Bachelor of Science (Civil Engineering) 
– University of Cape Town, RSA

■■ Project Management Course 
(Construction) – University of Cape 
Town, RSA

Professional Memberships
■■ Australian Institute  

of Project Management 

Recent Project Portfolio
■■ Campbelltown, NSW 

David Jones retail upgrade ($40M)
■■ BIG W Woolworths Stores  

– Australia-wide  
Seven new and 3 refurbishment 
stores ($15M per project)

■■ BER Schools, NSW 
Additions to 17 Catholic schools 
in greater Sydney region ($40M)

■■  Springwood, NSW 
New sporting club ($12M)

■■ Ultimo, NSW 
Adaptive re-use from warehouse 
to commercial ($8M)

■■ Industrial Warehouses,  
Sydney, NSW 
Three new warehouses 
consecutively ($8M)

■■ Sydney, NSW 
44-storey Hilton Hotel ($180M)

Headline Achievements
■■ Known amongst his peers  

and clients as a truly 
motivational leader.

■■ Strong structural  
engineering background.

■■ Exceptionally careful planner 
and risk manager.

Introducing Chris
Nobody enjoys a seemingly impossible challenge more than 
Chris Georghiou. For example, he was asked to take over the 
management of a multi-million-dollar project for which a tender 
had been submitted three years before commencement. Despite 
the passing of years, the client wanted to adhere to the original 
budget. Upon stepping into the project management role, 
Chris also found they were months behind deadline, that shop 
drawings didn’t match what was happening on site, and there was 
considerable workforce confusion. Chris was determined to bring 
the project under control. By going above and beyond what was 
required of him, Chris achieved exceptional finishes and results – 
and high praise from a delighted client.
A motivational leader, Chris offers decades of experience and 
exceptional technical skills including a strong structural engineering 
background. His clients particularly value his communication and 
organisation skills.
Chris is extremely adaptable, capable of juggling multiple tasks, and 
particularly skilled at guiding stakeholders through what is often a 
complex and challenging process.
He invests in careful planning and risk management. He is also 
adept at nurturing and managing relationships, particularly with 
contractors, where he draws on his experience to build respect and 
rapport. His ability to negate variation claims, identify savings and 
complete projects on time is second to none.


