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Emma is a Project Manager with a Bachelor of
Construction Management (Building)(Hons) and
experience delivering large-scale residential
projects, alongside complex childcare, aged care,
education, infrastructure and social housing
developments. She brings strong planning,
stakeholder management and design coordination
expertise across all stages of project delivery.

Known for her proactive and solution-focused
approach, Emma effectively manages complex

approvals, consultant teams and project challenges.

She is recognised for identifying risks early and
implementing practical solutions that keep projects
progressing efficiently.

Areas of Expertise
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e Procurement

¢ Risk management

e Time, cost and quality management
e Feasibility assessment

« Strategic planning

» Stakeholder management

e Design management

e Contractor administration

e Construction management

Headline Achievements

Proactive, solution-focused approach

Excels at alternative pathways for challenged projects

Outstanding attention to detail

Recent Project Portfolio
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Charlestow

SSDA - 133 Apartments +
107 /96 ILUs + 120 Bed
RACF ($300M)

Tender — 16 Social Housing
Apartments ($8.6M)

31 Senior Living / Social
Housing Apartments ($18M)

Masterplan - International
Airport Terminal ($100M)

High School Redevelopment

($53M)
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New Lambtc

20 Social Housing
Apartments ($9M)

HV Infrastructure ($4M)

Parkland + Tidal Pool
Development ($10M)

New Lambtc

Masterplan / Feasibility -
Hospital Redevelopment +
11 Storey Expansion ($835M)

Masterplan — Retail /
Commercial Centre ($32M)
and Offices ($70M)

Academic Qualifications
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University of Newcastle, Newcastle

I Bachelor of Construction Management

(Building) (Hons)

GC21 (Edition 2) General Conditions of Contract for
Construction Contracts Certification
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