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Gerard Sleiman is recognised for delivering strong
outcomes on complex projects, combining technical
expertise with a practical, solutions-focused
approach. Known for his stakeholder management,
communication skills and strategic thinking, he works
closely with clients to navigate challenges, unlock
project value and achieve commercially successful
outcomes.

With a strong focus on time, cost and quality, Gerard
ensures projects are not only well-designed, but also
practical, efficient and sustainable for long-term
operation and maintenance.

Areas of Expertise
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¢ Project Planning

e Feasibility Studies

e Budget and Cash Flow Estimates

e Contract Administration

e Adaptable Design

e Procurement

e Council Liaison

e Design Management

e Managing Clients and Stakeholders

e Subdivisions and Infrastructure

Gerard

Sleiman
Chief Operating Officer

IMPACT
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Headline Achievements

Renowned for his experience across all sectors

Rose through the company to become a key senior leader

Known for being able to overcome all obstacles

Recent Project Portfolio
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North Kellyv Chatswood,

150 Apartments ($72M) 258 Apartments ($300M )
Rockdale, N Zotland, NSV

55 Apartments + 192 Apartments + 6000m2
Commercial ($21M) Commercial ($92M)

Chatswood, I
430 Apartments ($400M)

Concord, NS
560 Apartments ($380M)

Redfern, NS
160 Apartments ($63M)

Westmead,
67 Apartments ($21M)
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Alexandria,
152 Apartments + Retail ($70M)

49 Apartments ($13M)

Waterloo, NS Willoughby,
51 Apartments ($15M) 164 Apartments ($107M)
Waterloo, NS Chatswood,

61 Apartments + retail ($21M) 146 Apartments ($110M)

Bella Vista,
444 Apartments ($300M+)

Academic Qualifications

o
A 4

L 4

Western Sydney University
| Bachelor of Construction Management

Licensed Builder

Professional Memberships
| Australian Institute of Project Management



