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Marcello brings over 30 years of experience leading
complex projects and multi-disciplinary teams across
residential, commercial, aged care, industrial and
retail sectors. Known for his strategic leadership and
collaborative approach, he works closely with
executives, stakeholders and project teams to deliver
successful outcomes.

His expertise spans the full project lifecycle, from
acquisition and planning through to delivery and
completion, with a strong focus on balancing time,
cost and quality. He is highly regarded for managing
diverse stakeholders and driving a clear, unified
vision across complex developments.

Areas of Expertise
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e Stakeholder management
e Contract management

e PMO optimisation

¢ Programming

» Project delivery strategies
e Budgeting

» Resource management
e Quality control

¢ Risk mitigation

e Superintendence
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Headline Achievements

30+ years’ experience

C-suite strategist and problem solver

Seamlessly manages multidisciplinary teams

Recent Project Portfolio
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Bella Vista,

140-bed RACF ($40M) 444 Apartments ($300M+)
120-bed RACF ($16M) Office Refurbishment ($35M)
| Minchinbun North Ryde,
60,000m2 Distribution Office and Laboratories ($10M)
Centre ($162M)
Mascot, NS\ 10,000m2 Commercial ($80M)
Showroom ($7M)
630 Apartments ($144M)
Hospital ($14M)
: ‘ Haymarket,
Cameliguy 219 Apartments ($82M)
30,000m2 Warehouse ($70M)
Adelaide, S
e 310 Apartments ($105M)

650 Apartments ($380M)

Academic Qualfications
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University of Technology Sydney
| Graduate Diploma Urban Estate Management (Dist)

Deakin University
| Bachelor of Building (HONS)

RICS Dispute Resolution Service
| Certificate B&CISOP Act (NSW Adjudicator)
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