
Complex project delivery and stakeholder management

Skilled negotiator with a strong legal-commercial lens

Pragmatic, collaborative and outcome-driven

Swati is an experienced project professional with
more than 17 years of experience delivering
complex infrastructure and construction projects
across the health, residential, education and
industrial sectors. She brings expertise in project
delivery, contract administration, contractor
management and stakeholder engagement.

Known for her collaborative approach and strong
communication skills, Swati effectively aligns
stakeholders, resolves issues and drives successful
project outcomes. Her commercial acumen and
practical problem-solving skills consistently deliver
positive outcomes for clients and project teams.

Contracts management 

Stakeholder management

Program/project planning 

Financial management 

Procurement

Client relationship management 

Defects management 

Commissioning and handover

Introducing Swati

Academic Qualifications

Recent Project Portfolio

Areas of Expertise

Team Managers and Leaders Course

Bachelor of Architecture

115 ILU’s/ 68 RACFs ($75M)SSDA Masterplan ($100M)
Waverley, NSW Westmead, NSW 

Hospital Refurbishment
($10M)

Cooma, NSW 

209 Apartments ($110M)
Glebe, NSW 

Hospital Main Works ($385M)
St George, NSW

Clinical Infrastructure ($6M)
Hay, NSW 

44 Apartments ($19M)
Lewisham, NSW 

School Redevelopment ($7M)
Matraville, NSW

School Redevelopment ($6M)
Muswellbrook, NSW

Industrial ($45M)
Warwick Farm, NSW 

Swati
Tiku

Headline Achievements

Senior Project Manager

607 Residential Development
($200M)

Olympic Park, NSW 

University of NSW

University of Sydney
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