Travis IMPACT
McDonald

. Project Manager

Headline Achievements

Known for his ability to think outside the box

Very strong conflict-resolution skills

Passionate about achieving outstanding project results

Introducing Travis
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Travis is an experienced property and project
management professional with a strong track
record delivering mixed-use, urban renewal and
social housing projects. He leads the coordination
of stakeholders across the full project lifecycle to
resolve issues early and deliver high-quality
outcomes for clients.

Known for his clear communication, and proactive
and strategic approach to project challenges,
Travis effectively navigates complex environments
to keep projects progressing while maintaining
programme, quality and commercial objectives.

Areas of Expertise
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¢ Project Management

* Project Delivery/Handover

e Time, Cost and Quality Management
e Contract Administration

e Design Management

e Procurement

o Stakeholder Management

¢ Project Reporting

¢ Risk Management

¢ Negotiation

Recent Project Portfolio
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Sydney CBL Chatswood,

Office Towers and Metro Mixed-use towers ($311m)
Station ($3B)

Rozelle, NS m

Urban Renewal ($100M) 50-lot subdivision and

heritage restoration ($12m)

Rosemeadc

45 Apartments ($21M) Sydney CBL
Project Remediate Combustible

Cladding Remediation ($15m)
Precinct Masterplan

($ Confidential) m

6 Social Housing Units

New School ($6M) (83.7m)

Badgerys C w
Precinct Masterplan Social Housing ($8m)
($ Confidential)

Academic Qualifications
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University of Technology, Sydney

Graduate Certificate in Property Development

Bachelor of Property Economics
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