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Wayne Golledge is the Managing Director of Impact
Group, bringing more than 30 years of experience
across development management, project
management, construction and business leadership.
Since founding the business in 1999, he has grown
Impact Group into a trusted consultancy delivering
complex projects across a range of sectors.

Known for his strategic leadership and commercial
acumen, Wayne excels at aligning people, processes
and stakeholders to achieve successful project
outcomes. He is passionate about building high-
performing teams and fostering long-term client
relationships.

Areas of Expertise
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¢ Project Planning

e Procurement

» Feasibility Studies and Modelling

¢ Design Management

e Budget and Cash Flow Estimates

e Managing Clients and Stakeholders
e Contract Administration

¢ Property Management

e Council Liaison

o Construction Detail

Wayne
Golledge

Managing Director / CEO

Headline Achievements

Respected leader, strategist and communicator

More than 30 years’ experience

Steered hundreds of multi-million-dollar projects to
€enormous success

Recent Project Portfolio

IMPACT

GROUP
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Chatswood, St Leonards

404 Apartments + Retail/ 207 Apartments ($156M)
C jal ($410M
ommercial (5410M) Redfern, NS
Chatswood, 162 Apartments + Retail
430 Apartments + Retail/ (863M)
Commercial ($400M ) m
102-Bed Aged-Care ($29M)
560 Apartments ($380M) Oran Park,
Zetland, NS\ 196 ILU’s ($170M)
192 Apartments + Retail/ Merrylands,
Commercial ($92M) 238 Apartments ($100M+)
North Kell
152 Apartments + Retail/ 23 lot Land Subdivision
Commercial ($70M) ($18M GRV)
Willoughby, |Grasmere, N
164 Apartments ($107M) Masterplan 1100 ILU’s + 480
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Aged Care Beds ($700M)

Academic Qualifications
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University of NSW

I Bachelor of Building Construction Management
AICD Directors Course
Building Supervisor’s Licence No 41699S

Green Star Training
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