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We add value at 

every stage
From the outset, a successful project requires sound financial 
navigation in order to mobilise value and maximise returns. It 

also requires exceptional development management and project 

management to identify opportunities and mitigate risk. We have  

a deep understanding of your need for risk mitigation, with particular 

regard for scope, time, budget, quality and compliance.

As specialists in property development advice and delivery, our team 

of professionals provides support across all stages of the project 

lifecycle. What sets us apart is our in-depth understanding of your 

needs, attention to detail and ability to engage with all stakeholders.



Having access to a diverse and in-depth source of expertise 

means you can more effectively harness opportunities and 

respond to challenges. With us as your dedicated partner, you 

can look forward to a raft of best-in-class services, including:

Development Management

	■ Site acquisition

	■ Due diligence

	■ Feasibility studies

	■ DA design management

	■ Financial modelling (Estate Master)

	■ Review of planning controls

	■ Authority approvals

	■ Stakeholder management

	■ Funding assistance

Project Management

	■ Time, cost and quality management

	■ Stakeholder management

	■ Project reporting

	■ Project planning

	■ Design management

	■ Tender management 

	■ Contractor procurement

	■ Preparation of building contract

Superintendency

	■ Contract administration

	■ Construction supervision

	■ Quality management

	■ Programme management

	■ Risk mitigation

	■ On-site issue resolution

	■ Environmental and WHS checking

Comprehensive 
range of services

Advisory and  
Consulting Services

	■ Highest and best-use analysis

	■ Site remediation methodology

	■ Independent certification

	■ State-significant developments

	■ Business case preparation

	■ Master-planning

	■ Fire safety/Building compliance

	■ Strata planning and registration

	■ Insurance matters



Expert  
guidance,  
every step  
of the way
Support across all stages of the  

project lifecycle.

We are a unique, mid-tier consultancy that offers 

skills and support across all stages of the project 

lifecycle – from development management and 

project management through to superintendency 

and general consultancy. This gives us the ability  

to intelligently advise on the strategic,  

financial and operational implications of any 
project decision.

We know how to mobilise value.

Our advanced planning, advisory and risk 

mitigation capabilities unlock latent value across 

all stages of the project lifecycle, optimising the 

result for your organisation, customers, occupants 

and the wider community.

Comprehensive perspective.

Our team of Associate Directors, Project Directors 

and Project Managers offers a diversity of 

technical qualifications in addition to construction 
management. Previously attained skills in 

structural engineering, quantity surveying, civil 

engineering and architecture feature among  

the team, adding pragmatic depth to analysis  

and advice.

Superior risk mitigation.

We offer a superior knowledge set in relation to 

risk mitigation. This is a result of our unique ability 

to work across the project lifecycle, a long track 

record in the property sector and a proactive 

attitude to relationship management. Problems 

will be encountered on all projects. We are expert 

at identifying those problems early and reducing 

their impact.

Safety is everything.

We are committed to the safety of our people,  

your staff, project consultants and contractors. 

Our role in safety management starts early in 

the design phase for a project and continues 

throughout the construction works, especially  

in a live environment.

Financial navigation.

The money must work for a project to work. We 

can assist with advice and support to achieve 

the optimum financial model for your project, 
including guidance in joint ventures, funding 

grants, debt facilities and risk sharing.



We listen closely  
to your needs

While the success of your project relies, partly, on our understanding 

of your sector as a whole, no two projects are identical. Circumstances, 

budgets, political pressures, working environments and desired 

outcomes always vary; sometimes quite significantly. We listen closely, 
offer proactive advice wherever possible, and tailor our internal 

systems to your requirements – delivering the service you need, when 

you need it.

This dedication to communication and true partnership allows us 

to give you maximum return on investment through opportunity 

identification and adherence to best practice in managing time, cost, 
quality and risk.



Our senior team

As Managing Director of Impact Group, Wayne 

Golledge utilises his consummate leadership and 

strategic skills to spearhead the business to ever 

greater success. With Wayne at the helm, the 

company has grown exponentially over recent 

years. In large part, this growth is a result of his 

professionalism and commitment to nurturing a 

cohesive team that delivers on its promises.

Wayne offers 30+ years’ experience in the industry 

– a career he began as a labourer whilst still in 

high school and, ultimately, as Managing Director 

of Impact Group since its inception in 1999.

He cares about his clients’ businesses as much 

as they do, manages their budgets like they were 

his own, and consistently strives to align their 

business with the best-fit project manager.

He believes that great communication – both in-

house and external – is the key to ensuring every 

project runs smoothly.

Wayne brings to his role a deep sense of 

empathy for client needs and priorities as well 

as exceptional commercial, operational and 

financial awareness.

He also understands that great people are the 

backbone of an organisation. With them at his 

side, successful projects are delivered time and 

time again.

Wayne Golledge 

MANAGING DIRECTOR

For projects that need to be taken from 

insurmountable challenge to success story, no one 

achieves better results than Gerard Sleiman. This 

is demonstrated clearly in a recent, large project 

on which he managed to achieve approval of an 

extra floor beyond the height restrictions. He was 
able to justify the additional floor to Council and 
exceed a delighted client’s expectations.

Gerard works extremely well across all sectors. 

His most compelling strengths are his technical 

ability, patience, communication skills, capacity 

to understand stakeholder requirements, and 

determination to ensure projects blend seamlessly 

into the wider community.

He understands you are not just building projects 

that people can afford to buy or lease. You, your 

tenant or your buyer also need to be able to cover 

ongoing services and maintenance costs. For 

this reason, Gerard ensures that all projects are 

exceptionally well-designed.

Gerard offers you an unwavering focus on Time, 

Cost and Quality. His other strengths are risk 

mitigation, planning, forecasting and budgeting. 

No matter how big or small the job, Gerard 

consistently employs a positive, motivated 

attitude, and a determination to deliver successful 

outcomes for his clients.

Gerard Sleiman 

CHIEF OPERATING OFFICER



Our senior team

Greg Hastie does what is required to make 

a project work. One of his proudest recent 

achievements includes being handed a high-

profile Education project with a limited budget 
and a 10-month completion deadline. As it 

was an adaptive re-use of a heritage building, 

no one knew what was even behind the 

walls. In addition, there was no guarantee the 

Development Application (DA) could be achieved 

in time. Greg’s solution was to establish a strong 

relationship with Council and put in three 

different DAs so the works could be completed in 

stages. As a result of his exceptional leadership, 

the project was a huge success.

Boasting more than 30 years in the construction 

industry he is an experienced project manager 

who also has qualifications as a quantity surveyor. 
This has given him a deep understanding of the 

different perspectives and drivers of all people 

involved in a project, from the building site to the 

boardroom. He also has a very strong commercial 

sense and offers exceptional value management 

and cost saving advice.

Central to Greg’s success is great communication, 

complete transparency, accountability, and the 

ability to engage all stakeholders. His attitude 

inspires everyone around him and he always finds 
a way to overcome any roadblocks.

Greg Hastie 

PROJECT DIRECTOR

With more than 25 years in project management, 

and 12 years working in the residential aged care, 

disability and health sectors, Phillip’s expertise is 

second to none.

His strong architectural background allows him 

to bring a solid understanding of how operational 

aspects of a project transfer into design and 

development.

His expertise spans both urban and regional 

projects, the latter of which require a very specific 
skill set to ensure access to and management of 

high-quality trades and consultants.

One of the things he loves most about working 

in the sector is the sense of shared purpose to 

deliver great facilities for the end user. He recently 

completed an aged care project in the Upper 

Hunter which was a seven-year process, from 

site selection to federal grant funding, authority 

approvals and the final build.

Phillip managed to overcome all challenges 

regarding procuring subcontractors outside a 

metropolitan area. And through his determination 

to achieve the best outcomes for the community, 

exceptional communication and stakeholder 

skills, and the capacity to meet programming 

responsibilities at every stage, the project was a 

resounding success.

Phillip Ryan 

PROJECT DIRECTOR



Project  
examples



This multi-million-dollar, mixed-use project consisted of 192 residential 

apartments across three towers, more than 6,000m2 of commercial and 

retail space in the podium area, and towers that ranged up to 13 storeys. 

The project also incorporated multiple levels of basement parking for 

264 cars, public domain areas and roadworks.

Through effective communication and collaboration with the client and 

a multitude of other stakeholders, we not only delivered the project 

on budget but three months ahead of program. All finishes were to an 
exceptionally high quality. Our strong skills in managing Authorities  

and co-ordinating the final strata plan allowed the residential 
apartments and commercial spaces to be settled and occupied within 

weeks of reaching Practical Completion.

Paragon Apartments

Sector:  

Residential Living

Location:  

Zetland, NSW

Project Value:  

$92-million

Client:  
Hifu Investment



This project included three residential towers consisting of a total 

of 152 apartments, retail space and basement carpark. Our role 

included preparation of the building contract, negotiation with the 

preferred tenderer, and project management/superintendence of 

the construction works.

The site was very challenging with a high level of contamination 

in the ground that required innovative solutions for treating and 

disposing the material. The site was also burdened with numerous 

services infrastructure and we managed all negotiations with the 

various authorities.

Arkadia Apartments

Sector:  

Residential Living

Location:  

Alexandria, NSW

Project Value:  

$72-million

Client:  
Defence Housing Australia



This 18-storey building consisted on 162 apartments and commercial space on ground floor. SGCH are 
a long-term asset holder and this project injected a further 162 homes into the affordable housing 

market. The building was constructed in the peak of the COVID-19 pandemic and yet was completed 3 

weeks ahead of schedule due to our collaborative approach to methodology and programme with the 

Tier 1 building contractor. The design achieved compliance with Silver Level of the Liveable Housing 

Australia Design Guidelines. The external façade also incorporated beautiful Aboriginal artwork to 

acknowledgement of the history of the land. Our experience in the role as Superintendent under 

the ‘Design and Construct’ building contract ensured that the Occupation Certificate was issued in 
accordance with the new Design and Building Practitioners Act.

Redfern Apartments

Sector:  

Affordable Housing

Location:  

Redfern, NSW

Project Value:  

$63-million

Client:  
St George Community Housing



This project is a 20-storey building consisting of 78 residential apartments, plus retail space at ground 

level to create street activation. The project structure posed a number of challenges including a very tall, 

slender tower and being located in a mine subsidence area. An early works package was initially prepared 

in order to reduce groundworks risk to the main building contract due to soil remediation, works relating to 

mine subsidence, archaeological significance of the land and significant augmentation of external services 
infrastructure requirements to support the development.

Impact Group was engaged to identify the delivery strategy, assist with the sales and marketing campaign, 

co-ordinate preparation of the construction drawings, procure the contractors for each stage and administer 

the construction contracts. All the design and construction works were managed under the Design and 

Building Practitioners Act.

Newcastle

Sector:  

Residential Living

Location:  

Newcastle, NSW

Project Value:  

$33-million

Client:  
Wonderfield Properties



The Clermont is a boutique project consisting of 4 high-quality 

townhouse residences and 7 luxury apartments. The site is tight 

and very steep, which created plenty of challenges in the design 

and construction of the project. Each home had bespoke joinery 

and finishes as selected by the purchasers.

Impact Group was engaged by the developer as project manager 

and superintendent to finalise the construction documentation, 
assist in extensive value management exercises, negotiate the 

conditions of the building contract and supervise the complex 

construction works. The quality of the outcome was greatly 

appreciated by the developer, financier and purchasers.

The Clermont

Sector:  

Residential Living

Location:  

Bellevue Hill, NSW

Project Value:  

$15-million

Client:  
SMSX Holdings



This is a mixed-use project that stands 18-storeys above the Wollongong City 

skyline. There are 4 levels of basement, a 96-room hotel and 47 apartments. 

In addition to the accommodation rooms, the hotel incorporates restaurants, 

bars, pool, reception area, commercial kitchen and laundry.

The developer engaged the services of Impact Group to co-ordinate the 

construction documentation and to provide our expertise in the design and 

delivery of hotels and obtaining Authority approvals. The hotel was targeting 

a 4-star rating and hence needed to deliver quality finishes and facilities. 
Successful delivery was crucial under a very tight timeframe and budget.

Wollongong

Sector:  

Mixed Use Residential/ 

Hospitality

Location:  

Wollongong, NSW

Project Value:  

$40-million

Client:  
Wonderfield Properties



Our client had previously acquired this large vacant property and this project formed part of 

a sequential stage of works on the site. We were engaged as the client’s Project Manager and 

Superintendent for the design and construction phases of the works. Stage 2 of the project consisted 

of two five-storey buildings with basement carparking. There were a total of 80 independent living 
units in this stage of the development. Stage 3 provided another 88 units incorporated within three 

additional five-storey buildings.

Our key role was to manage the design process, co-ordinate Planning Approval, oversee contractor 

procurement and administer the building contracts. The delivery method of the building contracts 

was ‘Design and Construct’ with a Guaranteed Maximum Price (GMP). Stage 3 was also managed by 

Impact Group under an Early Contractor Involvement (ECI) method with the contractor. Our services 

included significant design management, cost control and time management. We implemented  
a stringent plan with the contractor to meet the client’s high expectation on quality control.

Gracewood Retirement Village

Sector:  

Retirement Living

Location:  

Kellyville, NSW

Project Value:  

$88-million

Client:  
BaptistCare



This project was the first aged-care facility to be delivered by our 
client. Therefore, it relied heavily on our expertise in this sector.  

It was also to be the first aged-care facility in Sydney to 
specifically cater for the Muslim community.

The client had been issued beds under the ACAR, in addition 

to a capital grant and recurrent funding. Therefore, tight time 

constraints were placed on the delivery of the project. The 

project consisted of 102 beds within a three-storey building with 

basement carparking. The project had significant community 
interest and was a high-profile project in the area.

Gallipoli Aged Care

Sector:  

Aged Care

Location:  

Auburn, NSW

Project Value:  

$29-million

Client:  
Aged Care Services 
Australia



Arden Anglican School undertook the redevelopment of its Epping campus to improve current 
facilities and cater to the projected and anticipated student growth over the coming years.  
The works were staged to avoid any major inconvenience to the ongoing operation of the school.

Stage 1 involved construction of a multi-sport court, refurbishment of amenities, introduction  
of further accessible facilities, and renovation of common areas.

Stage 2 required the demolition of an existing building and the construction of a five-storey 
school building over one level of basement parking.

Stage 3 incorporated the refurbishment of an existing building for laboratory rooms.

The project was managed under an Early Contractor Involvement (ECI) process where we were 
required to drive the design process to achieve a final construction budget, in consultation with 
the preferred contractor. Construction then occurred during school hours requiring a high level 
of programme management to ensure minimal disruption to the students and teaching staff.

Arden Secondary School 

Sector:  

Education

Location:  

Epping, NSW

Project Value:  

$24-million

Client:  
Arden Anglican School



The Scots College, through the Presbyterian Church (NSW) Property Trust, 

procured a building in Dolls Point. Known as Primrose House, this 1891 

building had been a hotel, school, home for boys, post-war convalescent 

home and, more recently, an administration centre for the local area health 

department. We were commissioned to manage the building’s adaptive  

re-use into a preparatory school (Brighton Preparatory School), which 

included the partial removal of the building’s external fabric and other 

elements to reveal the original envelope.

The project was completed on time and budget. The Scots College was 

extremely pleased with the way the project came together and the 

collaborative nature of all parties.

Brighton Preparatory School

Sector:  

Education

Location:  

Dolls Point, NSW

Project Value:  

$6-million

Client:  

The Presbyterian Church  

Property Trust/  
The Scots College



This project was a joint venture arrangement that delivered  

a major hostel consisting of 33 assisted-care units, separate 

clinic, communal facilities, commercial kitchen and commercial 

laundry. We were engaged as the Superintendent to administer 

the contract and supervise the building works. We also provided 

consultancy advice regarding the fire safety measures included 
in the building.

The project was delivered within programme and budget,  

and to a high-quality finish.

Hope Hostel

Sector:  

Health

Location:  

North Parramatta, NSW

Project Value:  

$8-million

Client:  
Housing NSW



The Waratah Private Hospital project involved refurbishing a vacant 

floor in a multi-storey building to a 30-bed rehabilitation ward, 
including associated services and facilities.

We undertook pre-contract works, managed all stakeholders, 

finalised the contract documentation, and assisted in delivering 
the construction works whilst the other hospital levels remained 

operational. We also undertook cost control, reporting, defects 

management, superintendence, and Furniture, Fixtures & Equipment 

(FF&E) installation on completion. All works were completed within 

an extremely accelerated 12-week programme. The hospital remained 

fully operational throughout the works.

Waratah Private Hospital

Sector:  

Health

Location:  

Hurstville, NSW

Project Value:  

$3.6-million

Client:  
Generation Healthcare 
REIT



This part six-storey, part five-storey building consists of 67 residential apartments, 
retail space and a multi-level basement carpark. It had previously achieved 

Development Consent from Council and we were engaged to act as the client’s 

representative to develop the design for the Construction Certificate and tender 
documentation. The project then progressed through a rigid tender procurement 

process until final execution of a ‘Design & Construct’ building contract.

Our services also included the role of Superintendent to administer the building 

contract and supervise the construction works. The building was designed with two 

separate towers that appeared as a single project on the external elevations. This 

allowed a successful mixed tenancy integration of social and affordable housing.

Broxbourne Apartments

Sector:  

Affordable Housing

Location:  

Westmead, NSW

Project Value:  

$22-million

Client:  
SGCH



The project included 49 apartments, basement carpark, external areas 

and associated infrastructure. The apartments were specifically designed 
to offer a mix of social and affordable housing. Accessibility was extremely 

important, as was achieving compliance with strict government regulations.

We provided the full scope of development services, from feasibility to 

design management, commissioning and handover. The delivery method 

selected for this project was a fully documented ‘Construct Only’ building 

contract. We achieved all programme outcomes through proactive 

development management and an innovative construction methodology. 

We were also able to exceed the initial yield potential. The client was 

delighted to benefit from additional units and, therefore, asset revenue.

St Marys Affordable Housing

Sector:  

Affordable Housing

Location:  

St Marys, NSW

Project Value:  

$13-million

Client:  
Wentworth  
Community Housing



The Federal Government initiated the ‘Nation Building Economic Stimulus 

Package’ during the Global Financial Crisis in 2008. The Government 

identified that the construction industry was a key sector for stimulating job 
growth in the economy. Funding was provided to each State Government  

to deliver further social-housing developments in the market.

We already held a strong relationship with Housing NSW and our resources 

were made available to assist in delivery of this programme. We managed 

75 projects under this engagement, which included our full range of project 

management services. These projects were delivered successfully and within 

a very accelerated timeframe.

Stimulus Programme

Sector:  

Social Housing

Location:  

NSW-wide

Project Value:  

$75-million

Client:  
Housing NSW



This project consisted of a four-storey building with nine  

one-bedroom apartments and six two-bedroom apartments. 

It was developed for the NSW Government to provide further 

social housing on the NSW Central Coast.

We were engaged to provide our full range of project 

management services. These included design management, 

authority approval, builder procurement, and management 

during the construction phase. The project was delivered under 

budget and well ahead of programme.

Point Frederick

Sector:  

Social Housing

Location:  

Point Frederick, NSW

Project Value:  

$4-million

Client:  
Housing NSW



PROJECT CLIENT PROJECT TYPE
PROJECT 

VALUE

RESIDENTIAL LIVING

Zetland, NSW Hifu Investment
192 Apartments  

+ 6000m2 Commercial
$92M

Alexandria, NSW Defence Housing Australia 152 Apartments $72M

Newcastle West, NSW Wonderfield Properties 78 Apartments $33M

Warriewood, NSW
Constructive Building 

Management

42-lot Subdivision, 39 Homes 

and 41 Apartments
$40M

Epping, NSW Hifu Investment 87 Apartments $25M

Rockdale, NSW West Shanghai Rockdale 55 Apartments + 3 Retail $21M

Waterloo, NSW HF Lachlan 61 Apartments + 2 Retail $25M

Bellevue Hill, NSW SMSX Holdings
7 townhomes and 4 

Apartments
$15M

Balgowlah, NSW Wellton Property Group 21 Apartments + 3 Retail $6M

Wentworthville, NSW PRD #1 32 Apartments $9M

Waterloo, NSW Defence Housing Australia 51 Apartments $19M

Bellevue Hill, NSW Riddell St Development 6 Apartments $8M

Rose Bay, NSW 657 Holdings 6 Apartments $6.6M

Bellevue Hill, NSW Bundarra Developments 8 Apartments $4M

Coogee, NSW Private Family Luxury Family Home $3M

Lindfield, NSW Defence Housing Australia 12 Luxury Homes $13M

Bondi, NSW Lango Holdings 29 Apartments + 3 Retail $11M

Schofields, NSW Universal Property Group 55 Townhouses $14M

RESIDENTIAL SUBDIVISION 

One-Minto Subdivision, NSW NSW LAHC Subdivision Development $66M

Lennox Head, NSW Ballina Island Developments 133-Lot Subdivision $20M

South-Western Estate, Sydney, NSW NSW LAHC Masterplan / Subdivision $50M

Green Street Program, Sydney, NSW NSW LAHC Infrastructure Upgrade $30M

North Kellyville, NSW WGR Developments 23-lot Subdivision $2M

Burradoo, NSW Wongabri Burradoo 7-Lot Subdivision $3M

RESIDENTIAL STRATA

Meadowbank, NSW Strata Committee Building Rectification $1M

Capitol Square Sydney, NSW Dunns Strata Fire Safety Upgrade $1M

Brookvale, NSW Strata Committee Building Rectification $600K

Crows Nest, NSW Strata Committee Building Rectification $1M

Brookvale, NSW Strata Committee Building Rectification $800K

SOCIAL AND AFFORDABLE HOUSING

Redfern, NSW St George Community Housing 162 Apartments + Retail $63M

Westmead, NSW St George Community Housing 67 Apartments + Commercial $22M

NBESP Stimulus Program, NSW NSW LAHC Portfolio (65 Projects) $75M

Riverwood, NSW St George Community Housing 51 Apartments $21M

Cartwright, NSW St George Community Housing 65 Apartments $20M

Casula, NSW St George Community Housing 63 Apartments $18.5M



PROJECT CLIENT PROJECT TYPE
PROJECT 

VALUE

Rouse Hill, NSW Wentworth Community Housing 10 Townhouses $3M

West Ryde, NSW Women’s Housing Company 22-Bed Boarding House $6M

Gosford, NSW NSW LAHC 33 Apartments $10M

Miller, NSW St George Community Housing 39 Apartments $12M

St Marys, NSW Wentworth Community Housing 49 Apartments $12M

Mt Druitt, NSW Evolve Housing 34 Apartments $9M

Cartwright, NSW St George Community Housing 31 Apartments $9M

Merrylands, NSW NSW LAHC 26 Apartments $6M

St Marys, NSW Wentworth Community Housing 16-Bed Boarding House $2.7M

RETIREMENT LIVING AND AGED CARE

Kellyville, NSW  (Stage 2 & 3) BaptistCare 168 Independent Living Units $88M 

Glenhaven, NSW (Stage 2 & 3) Anglicare
78-Bed RACF + 82 

Independent Living Units
$100M

Denham Court, NSW Bolton Clarke 144-Bed RACF $42M

Lakemba, NSW Aman Aged Care 112-Bed RACF $36M

Auburn, NSW Gallipoli Health Care 102-Bed RACF $29M

Penrith, NSW Fresh Hope Care 33 Independent Living Units $18M

Hornsby, NSW Christophorus House 26 Independent Living Units $17M

Cessnock, NSW Endeavour Group 25 Assisted Living Units $10M

Lilyfield, NSW Uniting Care RACF Refurbishment $13M

Grasmere, NSW Carrington Care 41 Assisted Living Units $13M

Goonellabah & Yamba, NSW Uniting Care
16 Villas +  

Community Centre
$5M

Katoomba, NSW Uniting Care
16 Apartments  

(Adaptive Re-Use)
$3M

Grasmere, NSW Carrington Care 20 Independent Living Units $10M

Multiple SItes (NSW, VIC, QLD, SA) Estia Health
RACF Refurbishments  

(x12 sites) 
$30M

Penshurst, NSW Hall & Prior 111-Bed RACF $33M

HEALTH 

Kogarah, NSW Wesley Mission Hospital $40M

Waratah Private Hospital,  

Hurstville, NSW
Generation Healthcare REIT Hospital Refurbishment $3.6M

Hope Hostel, Parramatta, NSW NSW LAHC Hostel + Clinic $8M

Nepean Hospital / Blue Mountains 

Hospital, NSW
NSW Health Hospital Refurbishment (x2) $2.5M

St Clair, NSW NSW Health Health Clinic Upgrade $1.3M

Ashfield Hospital, Ashfield, NSW Wesley Mission Hospital Refurbishment $700K

Surry Hills, NSW Wesley Mission Hostel Refurbishment $300K

Katoomba, NSW NSW Health
Nurse Accommodation 

Upgrade
$700K



PROJECT CLIENT PROJECT TYPE
PROJECT 

VALUE

EDUCATION AND CHILDCARE

Arden Secondary School,  

Epping, NSW
Arden Anglican School 5-Story Teaching Block $24M

Rosebery, NSW Sydney Catholic Schools Primary School and ELC $18M

Bellevue Hill, NSW The Scots College Auditorium $6.7M

Domremy Catholic College,  

Five Dock, NSW
Sydney Catholic Schools Library and Hall $11M

Kangaroo Valley, NSW The Scots College
Campus Reinstatement 

(Bushfire Damage)
$10M

Maroubra, NSW Sydney Catholic Schools General Learning Areas $8M

Edmondson Park  

(Bambi Kindergarten), NSW
Urban Growth NSW Kindergarten $2M

Dolls Point  

(Brighton Preparatory School), NSW
The Scots College School (Adaptive Re-Use) $6M

Double Bay, NSW Woollahra Council Preschool Refurbishment $800K

Bellevue Hill, NSW The Scots College Library $30M

INDUSTRIAL

South Windsor, NSW WST Property Group 25 Factory Units $8M

Badgerys Creek, NSW Antouns Construction Recycling Plant $8M

HOSPITALITY

Wollongong, NSW Wonderfield Properties
96-room Hotel and 47 

Apartments
$40M

NICHE PROJECTS AND ADVISORY SERVICES

Newcastle, NSW Wesley Mission Concept Masterplan $30M

Dundas, NSW Wesley Mission Concept Masterplan $100M

Grasmere, NSW Carrington Care Masterplan $400M

Coffs Harbour, NSW Coffs Harbour City Council Procurement Strategy $3.5M

Sydney CBD, NSW Genesis Motors Car Showroom $4.5M

Strawberry Hills, NSW NSW FACS Office Fitout $1M

Buying Blind, NSW and VIC Endemol Shine Australia TV Production (x 6 Sites) $800K

Moorebank, NSW JB Metropolitan Distributors

Industrial Building 

Reinstatement (Hail 

Damage)

$3.5M

Wollongong, NSW NSW LAHC Multi-Building Demolition $500K

Villawood, NSW NSW LAHC Site Remediation $1M

Multiple Sites (NSW) Catholic Healthcare Solar Rollout Programme $500K



Excited!Excited!



1300 63 00 63
Intl +61 2 8015 6652

Level 1, 51 Walker Street

North Sydney NSW 2060

impact@impactgroup.com.au

impactgroup.com.au

For more information, please contact 
our team of industry professionals.

Get in touch


