
Location:  
St Marys, NSW

Project Value:  
$13 Million

Client:  
Wentworth  
Community Housing

Featured Project:  
Affordable Housing
St Marys

Innovation solves Sydney’s 
affordable-housing gap.
Like many suburbs across Sydney, St Marys has suffered from a lack of 
affordable housing that can also meet the needs of people with disabilities. 
Wentworth Community Housing was determined to address this lack 
of supply and initially approached Impact Group to assist in identifying  
and acquiring a suitable site for such a project. The outcome was a  
well-located site providing two residential towers consisting of four  
and five storeys, respectively.

The project included 49 apartments, basement carpark, external areas  
and associated infrastructure. The apartments were specifically designed 
to offer a mix of social and affordable housing. Accessibility was extremely 
important, as was achieving compliance with strict government regulations.

Support across the project lifecycle
After completing a Preliminary Site Assessment Report, including cost and 
end-value forecasts, Impact Group provided the full scope of development 
services. These were:
■■  Development management
■■  Site due diligence and feasibility appraisal
■■  Project management
■■  Design management from project inception through 

to construction documentation
■■  Management of the Development Application process
■■  Management of tender procurement phase
■■  Contract administration during construction
■■  Commissioning and handover



Tight deadlines delivered.
Looming government funding deadlines meant the project had very tight 
timeframes. Impact Group was able to take the project from concept to 
Development Approval in only six months. To avoid unnecessary time-wasting 
variations, extreme diligence with regard to documentation was essential.

We find value where you least 
expect it.
By utilising the orientation of the site, Impact Group identified the potential to 
add another storey to one of the towers. The extra level exceeded the Council’s 
height limit, however Impact Group was able to demonstrate there would be 
no adverse impact on the surrounding community. As a result of the team’s 
capacity to build and maintain a strong and respectful relationship with 
Council, the adjusted plans were approved.

Delivering over and  
above expectations.
Impact Group was able to achieve all program outcomes through proactive 
development management and an innovative construction methodology.

To minimise ongoing maintenance costs, all works and finishes were completed 
to a very high standard. Impact Group exceeded the initial yield potential of 
the site through negotiation with Council. The client benefited from additional 
apartments and, therefore, asset value. Most importantly, it was able to provide 
more housing for people in need.

Get in touch.
For more information about how our team can help you achieve 
exceptional results for your affordable-housing project,  
contact Impact Group, today.

1300 63 00 63
Level 1, 51 Walker St North Sydney NSW 2060
impact@impactgroup.com.au 
impactgroup.com.au 
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