
Introducing Steven
Strong business relationships are built on integrity, honesty and, 
just as importantly, the ability to have difficult conversations. Steven 
Bird was recently engaged to work on a project where he had to 
do just that. When he was first approached, Steven discovered the 
client had been told the design documentation was only weeks 
away from being ready for submission to Council. A review showed 
this was not the case and that a complete redesign was needed. 
Unfortunately, the client had also been led to believe the project 
would cost half what it really required. It was Steven’s task to break 
the bad news and offer a way forward. To the client’s great delight, 
he was able to successfully guide them towards their vision despite 
the early setbacks.

Steven is unquestionably one of the most experienced people in  
our industry. He understands what his clients are trying to achieve, 
their operational requirements, and the specific needs of users  
and residents.

Steven strives to ensure that, right from the very beginning of a 
project, a business case is supportable by property outcomes, 
including functionality and any specialised features.

Steven Bird
Associate Director

Areas of Expertise
■■  Project Planning 
■■ Procurement
■■ Feasibility Studies  
■■ Council Liaison
■■ Budget and Cash Flow Estimates 
■■ Design Management 
■■ Contract Administration 
■■ Managing Clients and Stakeholders
■■ Disabled Access 
■■ Technical Due Diligence

Academic Qualifications  
and Training
■■ Postgraduate Diploma, Facilities 

Management (Hons) – Bristol, UK 
■■ Bachelor of Science, Building 

Management (Upper Second Class) 
– Essex, UK

■■ Green Star Training

Professional Memberships
■■ Australian Institute  

of Project Management

Project Achievements 
■■ Glenhaven, NSW 

70 retirement units  
and 60-bed aged-care ($100M)

■■ Kellyville, NSW 
168 retirement units ($88M)

■■ Glenfield, NSW 
160-bed aged-care ($30M)

■■ Auburn, NSW 
102-bed aged-care ($29M)

■■ Sydney, NSW 
102-bed aged-care ($29M)

■■ Hornsby, NSW 
26 retirement units ($17M)

■■ Rushcutters Bay, NSW 
Refurbishment ($12M)

■■ Mortdale, NSW 
126-bed aged-care ($21M)

■■ Bathurst, NSW 
60-bed aged-care ($14M)

■■ Baulkham Hills, NSW 
144-bed aged-care ($25M)

■■ Canberra, ACT 
102-bed aged-care ($20M)

■■ Port Macquarie, NSW 
110-bed aged-care ($21M)

■■ Nambucca Heads, NSW 
94-bed aged-care  ($19M)

■■ Brisbane, QLD 
105-bed aged-care ($20M)

Headline Achievements
■■ Strong reputation for honesty 

and integrity.
■■ One of the most experienced 

leaders in our industry.
■■ Always ensures business 

cases are supportable  
by property outcomes.


