
Introducing Wayne
As Managing Director of Impact Group, Wayne Golledge utilises 
his consummate leadership and strategic skills to spearhead the 
business to ever greater success. With Wayne at the helm, the 
company has grown exponentially over recent years. In large part, 
this growth is a result of his professionalism and commitment to 
nurturing a cohesive team that delivers on its promises.

Wayne offers 30+ years’ experience in the industry – a career he 
began as a labourer whilst still in high school and, ultimately, as 
Managing Director of Impact Group since its inception in 1999.

He cares about his clients’ businesses as much as they do, manages 
their budgets like they were his own, and consistently strives to align 
their businesses with the best-fit project manager.

He believes that great communication – both in-house and external 
– is the key to ensuring every project runs smoothly.

Wayne brings to his role a deep sense of empathy for client needs 
and priorities as well as exceptional commercial, operational and 
financial awareness.

He also understands that great people are the backbone of an 
organisation. With them at his side, successful projects are delivered 
time and time again.

Wayne Golledge
Managing Director

Areas of Expertise
■■ Project Planning
■■ Procurement
■■ Feasibility Studies and Modelling
■■ Design Management 
■■ Budget and Cash Flow Estimates
■■ Managing Clients and Stakeholders
■■ Contract Administration
■■ Property Management
■■ Council Liaison

■■ Construction Detail

Academic Qualifications 
and Affiliations
■■ Bachelor of Building Construction 

Management – UNSW
■■ Building Supervisor’s  

Licence No 41699S
■■ Green Star Training

Professional Memberships
■■ Australian Institute  

of Project Management 

Recent Project Portfolio
■■ Zetland, NSW  

192 apartments + 6000m2 
commercial ($92M)

■■ NBESP Programme, NSW  
$75M construction portfolio

■■ Alexandria, NSW 
152 apartments + retail ($70M)

■■ Auburn, NSW 
102-bed aged-care ($29M)

■■ Westmead, NSW  
67 apartments ($21M)

■■ Hornsby, NSW 
26 retirement units ($17M)

■■ St Marys, NSW 
49 apartments ($13M)

■■ Woollahra, NSW 
39 luxury apartments ($14M)

■■ Bronte, NSW 
9-storey residential ($18M)

■■ Tweed Heads, NSW 
7-storey, 33 apartments ($7M)

■■ Wollongong, Waterloo,  
Maroubra, NSW 
1,063 apartments (45 buildings); 
sprinkler system, smoke/thermal  
detection system and  
associated works.

Headline Achievements
■■ Respected leader, strategist 

and communicator.
■■ More than 30 years’ experience.
■■ Steered hundreds of  

multi-million-dollar projects  
to enormous success.


